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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

January 22, 2021 4 

Library Board Vice President Madeline Sheplor convened the meeting at 2:04 p.m. on Zoom. 5 
Also attending were Trustees Jens Kruse, Teresa Patrick, Julia Wrapp, and Sam Blackman; 6 
Library Director Phil Heikkinen; and staff member Janet Marlow.  All attendance was by 7 
Zoom due to the revised OPMA in response to COVID-19.  The regular monthly meeting was 8 
originally scheduled for January 13 but had been rescheduled due to a power outage. 9 

WELCOME & INTRODUCTIONS – Madeline welcomed Sam to the Board, introduced 10 
herself and asked the other Board Members to introduce themselves and their backgrounds. 11 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – The Board agreed to discuss the 12 
newly revised COVID-19 response guidelines issued by the State in the Director’s Report.  13 
The Board also agreed to add the discussion of two proposed policy changes to the Policy and 14 
Personnel portion of the agenda.  15 

OFFICER ELECTION, COMMITTEE ASSIGNMENTS, AND CALENDAR  16 

 Officer Election:  Madeline nominated Teresa for President. Jens seconded, and 17 
MOTION passed unanimously.  Jens nominated Madeline for Vice President. Teresa 18 
seconded, and the MOTION passed unanimously.  Jens nominated Sam for Secretary.  19 
Madeline seconded, and the MOTION passed unanimously. 20 

Madeline passed the role of chair to Teresa for the remainder of the meeting.  21 

 Committee Assignments: Teresa asked for expressions of interest in the various 22 
Committees and, after discussion, appointed Madeline to Finance, Sam to Facilities and 23 
Systems, Jens to Resources and Programs, Teresa to Policies and Personnel, and Julia to 24 
Community Relations. 25 

 2021 Meeting Dates and Times; Agenda format review:  After discussion, the Board 26 
decided to move the monthly meeting to the third Tuesday of each month, keeping the start 27 
time of 10:00 a.m.  The Board agreed that no changes to the Agenda format were necessary 28 
at this time. 29 

 Library Board Retreat:  Agenda, Date, and Time:  Teresa explained the history and 30 
purpose of the Board Retreat, and the Board discussed the various options of how to conduct 31 
a socially distanced retreat. The Board agreed to hold the retreat via Zoom after February’s 32 
Regular Board Meeting on Tuesday, Feb 16, starting at 11:30 a.m.   33 

ROUTINE MATTERS 34 

Minutes: The Trustees reviewed the Minutes from the December 9 Regular Board 35 
Meeting.  Jens made a MOTION to approve the Minutes; Madeline seconded, and the 36 
MOTION passed unanimously, with Sam abstaining.  37 

Vouchers and Payroll:  Teresa said that she had reviewed the prior month’s vouchers 38 
and payroll and recommended approval. 39 

December 2020 Payroll  $38,567.20 40 

Invoice Accounting Report 12/14/2020 (GF) $18,739.63 41 
Invoice Accounting Report 12/18/2020 (GF) $25,734.12 42 
Invoice Accounting Report 12/31/2020 (GF – 13th Month) $13,418.85 43 
Invoice Accounting Report 1/8/2021 (GF – 13th Month) $576.22 44 
Invoice Accounting Report 1/8/2021 (GF – 13th Month) $6046.53 45 
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 46 

Teresa made a MOTION to approve the December payroll in the amount of 47 
$38,567.20. Julia seconded, and the MOTION passed unanimously.  48 

Julia made a MOTION to approve the submitted December 2020 General Fund 49 
vouchers totaling $64,515.35. Sam seconded, and the MOTION passed unanimously. 50 

PUBLIC COMMENT – None 51 

NEW BUSINESS    52 

 Relevant News and Issues:   None 53 

 Director’s Report:  Phil highlighted the current checkout levels and stated the floor in 54 
the Children’s area around the NanaWall had been leveled.  Teresa asked for a staff 55 
member to provide an update on the Prime Time Family Reading Program at the 56 
next Board Meeting.  Phil summarized that with the new Healthy Washington phase 57 
plans, the guidelines from the State are more restrictive, and the Library has had to 58 
go back to curbside services only, effective the day of the meeting, Friday, January 59 
22.  Teresa wants to ensure the Library’s procedures are fully compliant with the 60 
“Phase 1 and 2 Library Services COVID-19 Requirements” document issued by the 61 
Governor’s Office, including renaming our procedures “Comprehensive COVID-19 62 
Exposure Control, Mitigation, and Recovery Plan.”  Phil agreed that he would 63 
compare our existing procedures against the Governor’s document and modify as 64 
necessary to comply.  Sam asked how the change would be communicated to the 65 
public, and Phil stated that, in addition to social media, he sent a special edition of 66 
the newsletter to communicate the change and had also informed the Orcasonian, 67 
Islands Sounder, and Chamber of Commerce email “Blast.” 68 

 Friends of the Library:  Phil updated the Board on the Friends’ membership drive.  69 

 70 
REPORTS FROM ACTIVE COMMITTEES:   71 

 Resources and Programs:  Jens said that the committee had met on Jan 14th to 72 
discuss options for the year.  Phil said that he would send the minutes of the 73 
committee’s meeting to the Board along with the list of the current committee 74 
members.  Phil informed the Board that the art committee had also met, and he will 75 
share the list of those members as well. 76 

 Community Relations:  Julia asked the Board to let her know if anything needs to be 77 
addressed with the community.   78 

 Facilities & Systems:   Phil reported that the table lamps had been delivered, and 79 
that new lights were currently being installed in the former lobby.  Teresa asked if 80 
Lynn is still the staff lead for interior design, and Phil confirmed that she is, with 81 
input from other staff members.  82 

 Policy & Personnel:  Regarding personnel, Phil said that Mary would most likely be 83 
retiring at the end of March, and Lovella is taking on more program work in the 84 
meantime, so her hours were increased from 15 to 20 hours/week.  He said that it has 85 
not yet been determined what to do with Mary’s remaining hours and 86 
responsibilities. 87 

o Policy 1.4 Conduct at the Library:  Phil and Teresa introduced a revision to Policy 88 
1.4 Conduct at the Library to explicitly prohibit overnight camping on Library 89 
grounds.  The Board discussed the history and scope of people overnighting at the 90 
Library.  Julia made a MOTION to approve the revision to Policy 1.4 Conduct at 91 
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the Library as proposed.  Madeline seconded, and the MOTION passed 92 
unanimously. 93 

o Policy 1.15 Programs & Events:  Phil and Teresa introduced a revision to Policy 94 
1.15 Programs & Events to add a clause stating that some programs or initiatives 95 
may include incentive items, promotion items, and/or prizes for participants or 96 
library users.  Jens made a MOTION to approve the revision to Policy 1.15 97 
Programs & Events as proposed.  Madeline seconded, and the MOTION passed 98 
unanimously. 99 

 Finance:  Janet presented a quick financial picture at the end of 2020.    100 

PUBLIC COMMENT – None.  101 

OTHER – Madeline informed the Board regarding the Bellingham protests near the Library 102 
regarding the city’s homelessness situation.  She said that the Bellingham Library staff 103 
were evacuated after a propane fire on the grounds. 104 

ADJOURNMENT – There being no further business, the meeting was adjourned at 3:54 105 
p.m. 106 

Submitted by Janet Marlow. 107 

Approved ____________________________________    108 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

February 16, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:06 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Madeline Sheplor, and Sam Blackman; Library 6 
Director Phil Heikkinen; and staff members Janet Marlow, Jenny DeGroot, Lovella Daoust, 7 
and Tony Ghazel.  All attendance was by Zoom due to the revised OPMA in response to 8 
COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – Teresa & Phil suggested that the 11 
presentation about the Prime Time Family Reading Program be moved forward to the end of 12 
the Director’s Report.  The Board agreed.  13 

ROUTINE MATTERS 14 

Minutes: The Trustees reviewed the Minutes from the January 22 Regular Board 15 
Meeting.  Sam made a MOTION to approve the Minutes; Madeline seconded, and the 16 
MOTION passed unanimously.  17 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 18 
vouchers and payroll and recommended approval. 19 

January 2021 Payroll  $38,213.28 20 

Invoice Accounting Report 1/11/2021 (GF) $7,844.37 21 
Invoice Accounting Report 1/20/2021 (GF) $9,385.20 22 
 23 

Sam made a MOTION to approve the January payroll in the amount of $38,213.28. 24 
Teresa seconded, and the MOTION passed unanimously.  25 

Teresa made a MOTION to approve the submitted January 2021 General Fund 26 
vouchers totaling $17,229.57. Madeline seconded, and the MOTION passed unanimously. 27 

PUBLIC COMMENT – None 28 

NEW BUSINESS    29 

 Relevant News and Issues:   None 30 

 Director’s Report:  Phil highlighted the troubles that some other libraries are having 31 
with reopening, specifically regarding requests that all staff be vaccinated first.  He 32 
said that some have tighter working quarters than we do.  Phil also presented two 33 
options for online magazines: Flipster which is billed by title, and OverDrive, where 34 
we would pay for access to the whole catalog of 2000 titles.  He said that he is leaning 35 
towards the OverDrive option.  He also informed the Board that he had the parking 36 
lot plowed after the recent snow. 37 

o Prime Time Family Reading Program:  Children’s Librarian Jenny DeGroot and 38 
Library Associate Lovella Daoust presented an overview of the recently completed 39 
Prime Time Family Reading Program, including the initial response of the 40 
participants.  Jenny gave a PowerPoint presentation of the Humanities-41 
Washington-sponsored program.  Lovella shared her perspective of the program 42 
and thinks that having the program on Zoom contributed to its success because 43 
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the ease of attendance for the families made it possible to have a consistently 44 
high participation rate.   45 

 Friends of the Library:  Phil updated the Board on the news from the Friends’ 46 
monthly meeting on February 9.  He reported that the Friends are still looking at 47 
methods to increase sales, including through some book sellers.  Madeline agreed to 48 
attend the Friends’ March meeting. 49 

 50 
REPORTS FROM ACTIVE COMMITTEES:   51 

 Resources and Programs:  Jens reported the author Ben Montgomery would be doing 52 
a Zoom program for the Library on March 10.  Phil said that the Resources and 53 
Programs Committee would be meeting on Thursday, Feb 18, at 1:00 p.m., and that 54 
they are hoping to have more volunteers like Jens who could run their own programs. 55 

 Community Relations:  Phil informed the Board that a one-year trespass order that 56 
was issued to a patron had recently expired but there had been no problems as yet. 57 

 Facilities & Systems:  Nothing to report.   58 

 Policy & Personnel:  Nothing to report. 59 

 Finance:  Nothing to report. 60 

PUBLIC COMMENT – None.  61 

OTHER – Madeline stated that she really appreciated the staff members joining the 62 
meeting today.  Phil asked if staff should be included monthly, and the Board agreed.  63 
Teresa requested that Adult Services Library Rhett Ariston join in March to talk about 64 
collection management.  Madeline stressed that it should be casual, that the idea is for a 65 
staff member just to come and share and not necessarily give a presentation. 66 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:10 67 
a.m. 68 

Submitted by Janet Marlow. 69 

Approved ____________________________________    70 
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ORCAS ISLAND LIBRARY DISTRICT 1 
 2 

Library Board Retreat Minutes 3 
February 16, 2021 4 

 5 
Library Board President Teresa Patrick called the Board Retreat to order at 11:38 a.m. in the 6 
Orcas Island Library Community Room.  Also attending were Trustees Jens Kruse, Madeline 7 
Sheplor, and Sam Blackman; Library Director Phil Heikkinen; staff members Jenny DeGroot, 8 
Lovella Daoust, Rhett Ariston, Tony Ghazel, Holly King, and Janet Marlow; and Friends Board 9 
President Ken Gibbs.  All attendance was by Zoom due to the revised OPMA in response to 10 
COVID-19.   11 
 12 
Welcome and Introductions:  Teresa welcomed the attendees and asked each of them to introduce 13 
themselves and name one or two books that they enjoyed most in 2020.  The list of books was 14 
compiled and shared with all attendees. 15 
 16 
Review of Strategic Directions and Core Service Values:  17 

 Phil presented the existing Library Goals and Objectives with the group.  Jens stated that 18 
he felt that the three goals are still appropriate, and that Goal #2 of using the Library as a 19 
community gathering space had been transformed into an online platform over the last 20 
year. The attendees agreed that the existing goals still seemed to be appropriate. 21 

 Phil presented the existing Core Service Values.  Teresa and Jens asked if it could be 22 
printed and posted at the Library. 23 

 The Board asked all attending members to review the Strategic Directions and Core Service 24 
Values and think of any edits that may be needed at this time, and the list would either be 25 
revised or reaffirmed at the March Board Meeting. 26 

 27 
2020 at the Orcas Library in Review: The group discussed the Library’s successes and failures at 28 
adapting to the COVID-19 challenges in 2020.  Specific points included: 29 

 Children’s Library Jenny DeGroot discussed the adaptation for the Summer Reading 30 
Program. 31 

 Adult Services Librarian Rhett Ariston said that the past year showed the Library’s ability 32 
to adapt and learn new technologies.  33 

 Library Associate Lovella Daoust said that she was happy to see how compliant our patrons 34 
were with the rules involved in offering services during COVID-19 and that being able to 35 
offer services seemed to be a positive for our patrons’ mental health. 36 

 Administrative Services Coordinator Janet Marlow said that with the First Fridays Book 37 
Club she sees the mental-health benefits of even remote programs and providing isolated 38 
individuals the opportunity to have social interactions. 39 

 IT Administrator Tony Ghazel highlighted that, despite the shutdown, the Library has had 40 
a large amount of network traffic.  He said that WiFi users and online searches were higher 41 
than ever before. 42 

Madeline said that she would love to have snapshots of patrons holding up signs about some of 43 
these successes, showing what the Library means to them.  Teresa said that there seems to be 44 
lessons to be learned from the availability of resources online, citing the example of the success of 45 
Prime Time Family Reading Program being held online, allowing people to connect. 46 
 47 
Break from 12:55 p.m. to 1:05 p.m.  48 
 49 
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2021 at the Orcas Library:  The group brainstormed what the priorities should be for this year.  50 
Specific ideas included:   51 

 Identifying and reaching out to underserved community members 52 
 Create and hang a Core Values poster in the Library 53 
 Create and publicize a Library Snapshot of 2020, along with a look ahead at 2021 54 
 Enhancing outdoor space for outdoor events and general daily use 55 
 Disaster planning & possible generator 56 
 Possible large gatherings in 2021 depending on public health developments 57 
 Increased web presence, including social media 58 
 Additional book clubs, perhaps with specific topics/themes/genres 59 
 Donor estate planning 60 
 Adding public computer access to available services during open hours 61 
 Cross training of staff—identify additional areas of need and interest 62 
 Maintaining and advertising flexibility of picking up library materials outside of open hours 63 
 Idea of stair-stepping services from where we currently are, slowly expanding core services 64 

in addition to new programs/services—incremental and sustainable 65 
 IT support: specific hours for phone, Zoom, or in-person appointments; possibly using 66 

student volunteer help 67 
 Specific program Ideas: 68 

o Know Your Islanders (Zoom) 69 
o Tai Chi outside in the south patio area 70 
o Community Read (suggested book: “Stamped,” which has modified versions for all 71 

ages) 72 
o Movie Club – whether streaming together or watch and discuss like a book club 73 
o Local exercise classes (Zoom) 74 
o “Silent” Book Club – reading at the same time, interspersed with sharing thoughts 75 

and reading suggestions 76 
Teresa thanked everyone for their ideas and participation and asked that if anyone had further 77 
ideas or comments, to please send them to Phil. 78 
 79 
Adjournment: Having completed the agenda, the meeting was adjourned by the President at 2:00 80 
p.m. 81 
 82 
Submitted by Janet Marlow.                  83 

Approved: ____________________________________  84 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

March 16, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:03 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Madeline Sheplor, Julia Wrapp, and Sam Blackman; 6 
Library Director Phil Heikkinen; and staff members Janet Marlow and Rhett Ariston.  All 7 
attendance was by Zoom due to the revised OPMA in response to COVID-19.   8 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  9 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – None.  10 

ROUTINE MATTERS 11 

Minutes: The Trustees reviewed the Minutes from the February 16 Regular Board 12 
Meeting.  Jens made a MOTION to approve the Minutes; Sam seconded, and the MOTION 13 
passed unanimously, with Julia abstaining due to not having attended the meeting.  The 14 
Trustees reviewed the Minutes from the February 16 Board Retreat.  Jens made a MOTION 15 
to approve the Minutes; Madeline seconded, and the MOTION passed unanimously, with 16 
Julia abstaining due to not having attended the meeting.    17 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 18 
vouchers and payroll and recommended approval. 19 

February 2021 Payroll  $41,846.86 20 

Invoice Accounting Report 2/1/2021 (GF) $10,935.31 21 
Invoice Accounting Report 2/12/2021 (GF) $9,309.16 22 
 23 

Sam made a MOTION to approve the February payroll in the amount of $41,846.86. 24 
Jens seconded, and the MOTION passed unanimously.  25 

Teresa made a MOTION to approve the submitted February 2021 General Fund 26 
vouchers totaling $20,244.47. Jens seconded, and the MOTION passed unanimously. 27 

PUBLIC COMMENT – None 28 

NEW BUSINESS    29 

 Relevant News and Issues:   None 30 

 Director’s Report:  Phil discussed the staffing changes, with Katie Wilkins moving 31 
and Mary Pugh retiring, and explained his idea to blend the Program Coordinator 32 
role with a PIO/Community Relations role.  He and the Board discussed what needs 33 
are the most pressing and which could be delayed.  Phil also discussed the recent Dr. 34 
Seuss Enterprises decision to stop the publication of some titles and explained his 35 
philosophy about libraries not making collection development decisions based on 36 
political correctness or the decisions of a private organization.  He also highlighted 37 
the Library’s expanded open hours and resulting change to shift schedule.  38 

o Staff Visit – Adult Services Librarian Rhett Ariston:  Rhett discussed his 39 
approach to collection development/management with the Board, explaining that 40 
he focuses on widespread cultural interest and patron usage.  There was a 41 
discussion of the importance of having multiple, contrasting viewpoints and 42 
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understanding the community’s interest and needs.  The Board and Rhett 43 
discussed the possibility of sharing collection metrics with the community. 44 

 Review of Core Service Values, Strategic Directions, and 2021 priorities:  The Board 45 
agreed that no changes were necessary. 46 

 Friends of the Library:  Phil told the Board that the Friends are focused on managing 47 
the flood of books that are being donated and that they’re hoping to have a summer book 48 
fair in August, outdoors as usual.  Julia agreed to attend the April Friends Meeting. 49 

Madeline left the meeting at 11:08 a.m. 50 

 51 

REPORTS FROM ACTIVE COMMITTEES:   52 

 Resources and Programs:  Jens discussed Ben Montgomery’s book talk earlier in the 53 
month and said that while the attendance (12) was a little disappointing, the smaller 54 
number allowed for more in-depth discussion.  Phil highlighted that Poetry Month 55 
was coming up in April, and that the Library will be hosting a community poetry 56 
reading that Rhett and JoEllen Moldoff are coordinating. 57 

 Community Relations:  Julia commended Phil for his ongoing updates to the 58 
community regarding the changing service levels.  She and the Board discussed who 59 
comprised the “underserved community members” defined in the Board Retreat, and 60 
this lead to a discussion of a possible community survey this year.  The Board 61 
discussed the various approaches and goals of a survey and agreed to all think about 62 
the topic to be able to discuss later. 63 

 Facilities & Systems:  Phil highlighted the reseeding project on the south lawn, the 64 
ongoing effort to sell surplus items, and the completion of the NanaWall trim.  He 65 
also said that the remodel of the former lobby was nearing completion. 66 

 Policy & Personnel:  The Board discussed the hiring process for an employee to 67 
manage Programs, and Jens agreed to be part of the hiring committee. 68 

 Finance:  Nothing to report. 69 

PUBLIC COMMENT – None.  70 

OTHER – None 71 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:33 72 
a.m. 73 

Submitted by Janet Marlow. 74 

Approved ____________________________________    75 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

April 23, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:02 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Madeline Sheplor, and Julia Wrapp; Library Director 6 
Phil Heikkinen; and staff member Janet Marlow.  All attendance was by Zoom due to the 7 
revised OPMA in response to COVID-19.   8 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  9 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – None.  10 

ROUTINE MATTERS 11 

Minutes: The Trustees reviewed the Minutes from the March 16 Regular Board 12 
Meeting.  Julia made a MOTION to approve the Minutes; Madeline seconded, and the 13 
MOTION passed unanimously.   14 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 15 
vouchers and payroll and recommended approval. 16 

March 2021 Payroll  $37,848.57 17 

Invoice Accounting Report 3/1/2021 (GF) $6,360.66 18 
Invoice Accounting Report 3/15/2021 (GF) $10,769.91 19 
Invoice Accounting Report 3/29/2021 (GF) $29,797.21 20 
 21 

Madeline made a MOTION to approve the March payroll in the amount of 22 
$37,848.57. Jens seconded, and the MOTION passed unanimously.  23 

Madeline made a MOTION to approve the submitted March 2021 General Fund 24 
vouchers totaling $46,927.78. Teresa seconded, and the MOTION passed unanimously. 25 

PUBLIC COMMENT – None 26 

NEW BUSINESS    27 

 Relevant News and Issues:   None 28 

 Director’s Report:  Phil let the Board know that new Programs & Communication 29 
Librarian Carol Dapogny started yesterday (April 22), and that Mary’s last day is 30 
scheduled for April 25.  He also reminded the Board that Katie’s last day was in 31 
March but her position is not being filled at this time.  Phil discussed the plan to 32 
expand Library service hours starting Monday, April 26, and he’s asked staff to think 33 
about what hours would best serve the public.  He asked the Board to think of the 34 
same.  Phil and the Board also discussed the status of the South Lawn reseeding, and 35 
the number of e-magazine checkouts in March (more than 400) and other adult 36 
collection metrics. 37 

 Friends of the Library:  Julia attended the April Friends meeting and passed along 38 
thanks to Madeline for Orcas Freight’s continued contribution of transporting books.  39 
There was also discussion of the membership drive, the Summer Library Fair, and 40 
ways to reach new residents.  Phil added that the Friends are also looking at 41 
bringing on additional board members.  Julia agreed to attend the next Friends 42 
meeting in May. 43 
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  44 

 Community Survey:  Teresa asked about the Board’s interest in a survey, specifically 45 
looking for ideas of what information would we be looking for?  Phil said that he 46 
would be interested in the community’s feedback about Library service hours but 47 
added that this could be approached in a few different ways (newsletter, walk-ins, 48 
etc.) rather than a comprehensive survey.  Julia is interested in inviting the 49 
community to share ideas in more of a free-response format.  Teresa suggested that 50 
we put one question a month in the newsletter for people to comment on and, at the 51 
same time, offer a paper version at the library.   52 

 53 

REPORTS FROM ACTIVE COMMITTEES:   54 

 Resources and Programs:  Jens reported that the committee met last week and are 55 
working on many good ideas and that, now that Carol has been hired, they are 56 
moving into a new phase.  He highlighted that there is an upcoming program with 57 
UW Virologist Dr. Anna Wald on May 10 at 6:00 p.m.  Phil said that there is also a 58 
totem pole ceremony at Madrona Point on May 11 at 1:00 p.m., and that the Disaster 59 
Preparedness program in March that the Library and Rotary Club cohosted featuring 60 
SJC Emergency Management Director Brandan Cowen was successful. The next 61 
committee meeting will be May 20.  62 

 Community Relations:  Nothing to report.   63 

 Facilities & Systems:   64 

 Policy & Personnel:  Teresa said that she would write to the other candidates for the 65 
Program Coordinator position to try to engage them with the Library in other ways.  66 
Phil confirmed that he had already communicated the hiring decision to them.   67 

 Finance:  Phil and Janet highlighted that the disposition of the trust that was 68 
projected as 2021 revenue appears to be progressing and that property tax revenue 69 
was coming in throughout the month. 70 

PUBLIC COMMENT – None.  71 

OTHER – None 72 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:06 73 
a.m. 74 

Submitted by Janet Marlow. 75 

Approved ____________________________________    76 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

May 18, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:03 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Madeline Sheplor, and Julia Wrapp; Library Director 6 
Phil Heikkinen; and staff members Lynn Johnson, Carol Dapogny, and Janet Marlow.  All 7 
attendance was by Zoom due to the revised OPMA in response to COVID-19.   8 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  9 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – None.  10 

ROUTINE MATTERS 11 

Minutes: The Trustees reviewed the Minutes from the April 23 Regular Board 12 
Meeting.  Jens made a MOTION to approve the Minutes; Julia seconded, and the MOTION 13 
passed unanimously.   14 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 15 
vouchers and payroll and recommended approval.   16 

April 2021 Payroll  $40,094.30 17 
 18 
Invoice Accounting Report 4/15/2021 (GF) $7,237.20 19 
Invoice Accounting Report 4/28/2021 (GF) $16,673.06 20 
 21 

Madeline made a MOTION to approve the April payroll in the amount of $40,094.30. 22 
Jens seconded, and the MOTION passed unanimously.  23 

Teresa made a MOTION to approve the submitted April 2021 General Fund vouchers 24 
totaling $23,910.26. Jens seconded, and the MOTION passed unanimously. 25 

PUBLIC COMMENT – None 26 

NEW BUSINESS    27 

 Relevant News and Issues:   None 28 

 Staff Visit:  Library Associate Lynn Johnson discussed her tasks with the Board, 29 
including supplies, facilities, graphics for the website and signage, and the expansion 30 
of the board game collection.  31 

 Director’s Report:  Phil reported that new hire Carol Dapogny’s first day as Public 32 
Services Librarian for Programs and Communication was April 22.  Phil and the 33 
Board discussed the timing for filling the vacant Library Associate position, and the 34 
Board suggested that it might be a good idea to move forward with hiring and 35 
beginning an on-boarding process, anticipating increased Library hours in the future.  36 
Regarding surveys, Phil said he has questions, and Carol has many proposed 37 
questions related to programs, so they will start having regular, small surveys as 38 
discussed at last month’s Board Meeting.  Phil informed the Board of the Adopt-a-39 
Bean program currently ongoing with the Seed Library.  Phil and the Board 40 
discussed the possible donation of an Anthropocene totem pole that was currently 41 
back in the news after a similar totem came to Orcas on tour.  Phil recapped the 42 
history of the discussion over the past four years between Phil, the Library Board, 43 
the carver, and community members Michael Riordan and Janet Alderton who are 44 
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helping to facilitate the donation.  The Board discussed the various aspects that 45 
would need to be resolved before the Library could formally accept the donation, and 46 
the importance of aligning the expectations of all the parties involved.  47 

 Friends of the Library:  Julia reported on the Friends’ meeting from the previous 48 
week.  She said that the Friends are planning the Book Fair for August 14, and they 49 
are trying to make it a big event but also want to make sure it is structured to allow 50 
for social distancing.  Julia agreed to attend the Friends’ June meeting as well. 51 

 52 
REPORTS FROM ACTIVE COMMITTEES:   53 

 Resources and Programs:  The committee meeting for the month is coming up on May 54 
20, and it will be the first one that new hire Carol Dapogny will be attending.  Jens 55 
welcomed Carol to the team.  56 

 Community Relations:  Julia reported that she is in touch with Tom Fiscus to work 57 
with planned/estate giving. 58 

 Facilities & Systems:  Phil reported that the new bottle filler installation in the 59 
former lobby should be completed soon, and that the re-seeded south lawn was filling 60 
in, with the native grasses adapting better with less water. 61 

 Policy & Personnel:    Phil and Teresa agreed to review the existing gift policy. 62 

 Finance:  Janet reported that she had filed the Library’s annual report with the 63 
Washington State Auditor’s Office. 64 

PUBLIC COMMENT – None.  65 

OTHER – Phil said that he and Children’s Librarian Jenny DeGroot are asking the 66 
Chamber of Commerce if there is going to be a Fourth of July parade this year.  If there is, it 67 
would be Saturday, July third, and the Library would march in it to promote the Summer 68 
Reading Program. 69 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:30 70 
a.m. 71 

Submitted by Janet Marlow. 72 

Approved ____________________________________    73 



MINUTES June 15, 2021 Page 1  

ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

June 15, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:05 a.m. in the Orcas 5 
Island Library Community Room. Also attending were Trustees Jens Kruse, Madeline 6 
Sheplor, and Sam Blackman; Library Director Phil Heikkinen; and staff members Carol 7 
Dapogny and Janet Marlow.  The meeting was also available by teleconference to allow for 8 
remote attendance in response to COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – Teresa requested to add 11 
discussion of a vaccination policy for employees and volunteers under New Business.  The 12 
Board agreed.  Phil asked that a staff visit by Carol Dapogny be added to the Director’s 13 
Report.  The Board agreed.   14 

ROUTINE MATTERS 15 

Minutes: The Trustees reviewed the Minutes from the May 18 Regular Board 16 
Meeting.  Madeline made a MOTION to approve the Minutes; Teresa seconded, and the 17 
MOTION passed unanimously with Sam abstaining due to not having attended the meeting.   18 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 19 
vouchers and payroll and recommended approval.   20 

May 2021 Payroll  $38,847.83 21 
 22 
Invoice Accounting Report 5/7/2021 (GF) $6,096.47 23 
Invoice Accounting Report 5/24/2021 (GF) $6,887.68 24 

Sam made a MOTION to approve the May payroll in the amount of $38,847.83. 25 
Teresa seconded, and the MOTION passed unanimously.  26 

Madeline made a MOTION to approve the submitted May 2021 General Fund 27 
vouchers totaling $12,984.15. Sam seconded, and the MOTION passed unanimously. 28 

PUBLIC COMMENT – None 29 

NEW BUSINESS    30 

 Relevant News and Issues:   Sam raised the topic of the anticipated “state-wide 31 
reopening” announcement coming from the Governor at the end of June.  The Board 32 
discussed what it may include and that the County has the ability set additional 33 
requirements. 34 

 Director’s Report:  Phil updated the Board on the possible Anthropocene totem pole 35 
donation, informing them that he’d met with Michael Riordan and Janet Alderton 36 
who are the community members facilitating the donation. Phil said that he, 37 
Michael, and Janet agreed that the carver, Jewell James, needs to come to the 38 
Library grounds to review siting, and a tentative date of August 9 has been set for 39 
this meeting.  Phil said that it was clarified to him that this is a Jewell James 40 
carving, and not a Lummi carving, and that the donation would be as an individual, 41 
not as a tribal action, although it remains important for us to understand any 42 
potential intratribal political contexts.  Phil and the Board discussed the possible 43 
community responses to the gift and the need to clarify any responsibilities regarding 44 
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maintenance and security of the totem pole. The Board agreed that many details still 45 
need to be resolved before being able to accept the gift.  Phil highlighted the fact that 46 
the Library hours were expanded in early June, adding in Tuesday and Thursday, 47 
12:00 p.m. to 6:00 p.m., and that the total weekly hours are now up to 40.  The survey 48 
regarding open hours was still ongoing, and there had been 75 responses as of the 49 
meeting date.  Phil said that, based on the responses received so far, it seems like 50 
there is a small group of people to whom Sunday is very important.  Teresa added 51 
that there are a lot of working families that depend on weekend hours, so she would 52 
have a hard time agreeing to not offer Sunday hours again. Regarding hiring, Phil 53 
said that he was looking at hiring a 10-hour Library Associate with two desk shifts, 54 
possibly including a Sunday (rather than a rotating Sunday shift). 55 

 Staff Visit:   Public Service Librarian Carol Dapogny visited with the Board and 56 
shared her plans and ideas for Summer programing as well as her system for 57 
organizing promotions.  58 

 Friends of the Library: Phil said that his report from the Friends’ June meeting could 59 
be found in the Director’s Report but that the main discussion was the upcoming 60 
Library Fair.  61 

 Orcas Island Coalition to End Homelessness: Phil and the Board discussed the Phil’s 62 

involvement with the Orcas Island Coalition to End Homelessness on behalf of the 63 

Library.  The Board discussed the Coalition’s efforts and goals. 64 

Jens Kruse left the meeting at 11:15 a.m.   65 

 Vaccination Policy for Employees & Volunteers:  The Board discussed the vaccination 66 

status of the Library staff and the possibility of requiring vaccination.  The Board asked 67 

Phil to look into what other libraries in Washington are doing and to share with the staff 68 

that the Board is discussing this topic and that they should feel free to weigh in. 69 

 70 
REPORTS FROM ACTIVE COMMITTEES:   71 

 Resources and Programs:   Phil shared some pictures of sculptures that are being 72 
donated to the Library for either display or auction.  The Board and Phil also 73 
discussed the Library’s participation in the community Fourth of July parade. 74 

 Community Relations:  Nothing to report. 75 

 Facilities & Systems:   There was discussion on the status of ongoing small repairs, 76 
landscaping, and the south lawn. 77 

 Policy & Personnel:    Teresa and Phil agreed to review the Gift Policy. 78 

 Finance:  Phil, Janet, and Madeline discussed starting the 2022 budget process in 79 
July and August. 80 

PUBLIC COMMENT – None.  81 

OTHER – None. 82 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:48 83 
a.m. 84 

Submitted by Janet Marlow. 85 

Approved ____________________________________    86 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Special Board Meeting 3 

June 25, 2021 4 

Library Board President Teresa Patrick called the Special Meeting to order at 2:07 p.m. Also 5 
attending were Trustees Jens Kruse, Madeline Sheplor, Julia Gates, and Sam Blackman; 6 
Library Director Phil Heikkinen; members of the Library staff; and members of the public. 7 
All attendance was by Zoom due to the revised OPMA in response to COVID-19.   8 

Welcome:  Teresa welcomed everyone to the meeting.  9 

Additions or Modification to the Agenda: None. 10 

Public Comment: Public comment was given by Pierrette Guimond, Alex Conrad, William 11 
Marlow, and Mary Poletti. 12 

Planning in response to the San Juan County government announcement on June 17, 2021, 13 
that the County Health Officer Order requiring the wearing of masks by customers indoors 14 
in public spaces will end on June 27, 2021; and Implementation of Washington State 15 
Department of Labor and Industries requirements issued on June 14, 2021, titled "Mask 16 
and Distancing Requirements Are Changing" and "Covid-19 Prevention in the Workplace.": 17 
The Board, Phil, and Library staff discussed the possible responses to the lifting of the 18 
county masking order and new requirements for employers set forth by Labor and 19 
Industries.  Staff members Lovella Daoust, Jenny De Groot, Tony Ghazel, Janet Marlow, 20 
and Rhett Ariston all contributed their opinions.  21 

Public Comment:  Public comment was given by Mary Poletti.  22 

Executive Session:  The Board entered into Executive Session at 3:08 p.m. in accordance 23 
with RCW 42.30.110 to review the performance of a public employee.  The session was 24 
scheduled to last 22 minutes.  Regular session resumed at 3:30 p.m. with no action taken. 25 

Other: None. 26 

Adjournment: There being no further business, the meeting was adjourned at 3:30 p.m. 27 

Submitted by Janet Marlow. 28 

Approved ____________________________________    29 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

July 20, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:01 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Julia Gates, Madeline Sheplor, and Sam Blackman; 6 
Library Director Phil Heikkinen; staff members Jenny De Groot and Janet Marlow; and a 7 
member of the community.  All attendance was by Zoom due to the revised OPMA in 8 
response to COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – None. 11 

ROUTINE MATTERS 12 

Minutes: The Trustees reviewed the Minutes from the June 15 Regular Board 13 
Meeting.  Jens made a MOTION to approve the Minutes; Madeline seconded, and the 14 
MOTION passed unanimously.  The Trustees reviewed the Minutes from the June 25 15 
Special Board Meeting.  Julia made a MOTION to approve the Minutes; Teresa seconded, 16 
and the MOTION passed unanimously.   17 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 18 
vouchers and payroll and recommended approval.   19 

June 2021 Payroll  $41,625.71 20 
 21 
Invoice Accounting Report 6/15/2021 (GF) $15,471.47 22 
Invoice Accounting Report 6/29/2021 (GF) $5,523.43 23 

Madeline made a MOTION to approve the June payroll in the amount of $41,625.71. 24 
Jens seconded, and the MOTION passed unanimously.  25 

Julia made a MOTION to approve the submitted June 2021 General Fund vouchers 26 
totaling $20,994.90. Teresa seconded, and the MOTION passed unanimously. 27 

PUBLIC COMMENT – None 28 

NEW BUSINESS    29 

 Relevant News and Issues:  Phil shared that Lisa Rosenblum, Director of the King 30 
County Library System, came to visit the island last week and stopped by the 31 
Library to visit. 32 

 Staff Visit:   Children’s Librarian Jenny De Groot shared a presentation with the 33 
Board highlighting the 2021 Summer Reading Program. 34 

 Director’s Report:  Phil discussed the results from the Open Hours Survey previously 35 
shared with the Board.  He said that he’s trying to keep the hours as standard as 36 
possible, and his initial plan would be 10am – 6pm six days a week, and 3 hours on 37 
Sunday, for a total of 51 open hours per week.  There was also discussion of a 38 
possible meeting with the Totem Pole carver Jewell James the second week of 39 
August.  Madeline highlighted that daily checkouts in June were close to the pre-40 
pandemic levels. 41 
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 Friends of the Library: Phil reported that the Friends are preparing for the Library 42 
Fair that will be held on Saturday, August 14.  Madeline agreed to attend the August 43 
Friends meeting. 44 

 45 
REPORTS FROM ACTIVE COMMITTEES:   46 

 Resources and Programs:   Jens reported that Carol has brought a lot of strength to 47 
programming.  Phil added that the program committee members are also taking a 48 
very active role. 49 

 Community Relations:  Regarding the possible Totem Pole donation, Teresa stated 50 
that she intends to look again at the existing Gift Policy. 51 

 Facilities & Systems:  Teresa encouraged Sam to meet with Lynn Johnson, the staff 52 
member who takes a lead role on facilities and décor.  Phil reported that the 53 
bathroom fan was replaced by volunteer Michael Armenia who continues to 54 
graciously donate his time and expertise for these types of handyman projects. 55 

 Policy & Personnel:  Teresa said that she had compiled the comments received from 56 
the other Trustees for Phil’s 2020 review and would share the document.  Teresa 57 
brought up the staff COVID-19 vaccination topic that was previously discussed at the 58 
June 25 Special Board Meeting and proposed that the Board consider adopting a 59 
vaccination policy to apply any new hires.  Sam suggested that it should include new 60 
volunteers as well.  The Board and Phil discussed the possible policy and agreed to 61 
revisit the topic at the next meeting. 62 

o Open Staff Hours Procedure and proposed Hiring Policy:  Phil and Teresa 63 
explained the proposed change to Policy 2.9 “Open Staff Hours Procedure,” which 64 
will now be called “Hiring Policy.”  Teresa made a MOTION to approve the 65 
revised 2.9 Hiring Policy. Jens seconded, and the MOTION passed unanimously. 66 

 Finance:  Madeline, Phil, and Janet discussed meeting to launch the 2022 Budget 67 
Process. 68 

PUBLIC COMMENT – In response to the prior vaccination discussion, a community 69 
member asked if patrons must be vaccinated.  Teresa stated that the policy they were 70 
discussing at this time would only apply to newly hired staff and volunteers.   71 

OTHER – Sam confirmed that he had completed the Open Public Meetings Act training 72 
required of all Trustees.  Julia thanked the Library for the great signage around town.  Phil 73 
highlighted upcoming July programs. Teresa confirmed with the Board that all meetings for 74 
the foreseeable future would continue to be on Zoom. 75 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:21 76 
a.m. 77 

Submitted by Janet Marlow. 78 

Approved ____________________________________    79 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

August 17, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:05 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Julia Gates, Madeline Sheplor, and Sam Blackman; 6 
Library Director Phil Heikkinen; staff members Jenny De Groot and Janet Marlow; and 7 
members of the community.  All attendance was by Zoom due to the revised OPMA in 8 
response to COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – None. 11 

ROUTINE MATTERS 12 

Minutes: The Trustees reviewed the Minutes from the July 20 Regular Board 13 
Meeting.  Sam made a MOTION to approve the Minutes; Jens seconded, and the MOTION 14 
passed unanimously.   15 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 16 
vouchers and payroll and recommended approval.   17 

July 2021 Payroll  $38,127.31 18 
 19 
Invoice Accounting Report 7/14/2021 (GF) $6,995.24 20 
Invoice Accounting Report 7/26/2021 (GF) $4,909.29 21 

Madeline made a MOTION to approve the submitted July 2021 General Fund 22 
vouchers totaling $11,904.53. Julia seconded, and the MOTION passed unanimously. 23 

Sam made a MOTION to approve the July payroll in the amount of $38,127.31. Jens 24 
seconded, and the MOTION passed unanimously.  25 

PUBLIC COMMENT – None 26 

NEW BUSINESS    27 

 Relevant News and Issues:  Phil shared that Erika Kelley, granddaughter of long-28 
time Library supporter, donor, and trustee Bob Lundeen, was in town and that she 29 
would be stopping by to see the building expansion. 30 

 Director’s Report:  Phil highlighted that the checkout numbers are moving back 31 
towards pre-pandemic levels although the door count remains lower; he also pointed 32 
out the high number of programs that are in process.  The Board and Phil discussed 33 
the current bookmobile experiment.  Teresa asked about the hiring process of a new 34 
Library Associate, and Phil estimated that one would be hired in September.  35 

 Friends of the Library:  The Board discussed the Friends’ successful book sale the 36 
previous week (Aug 14).  Sam asked if it was possible for the Friends to have shelves 37 
in Olga or Deer Harbor for ongoing book sales and will reach out to Friends President 38 
Ken Gibbs to discuss the idea. 39 

 40 
REPORTS FROM ACTIVE COMMITTEES:   41 

 Resources and Programs:  Nothing to report beyond what was covered in Director’s 42 
Report. 43 
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 Community Relations:  Phil said that a lot of people are making use of the Library’s 44 
outdoor spaces.   45 

 Facilities & Systems:  Nothing to report. 46 

 Policy & Personnel:   47 

o Consideration of COVID vaccination policy for Library personnel:  Teresa cited 48 
recent infection statistics locally and nationally, cited the Governor’s recent press 49 
release implementing a vaccine mandate for state employees, read a personal 50 
statement regarding the important of having vaccinated employees, and 51 
recommended that the Board retain an employment law attorney to draft a 52 
vaccination policy.  Jens asked if such a policy would apply to all staff and not 53 
just newly hired, and Teresa said that she supports moving forward with all staff.  54 
The rest of the Board agreed to meet with an attorney to begin working towards a 55 
policy. Phil expressed his disagreement with any policy that mandates 56 
vaccination.  Janet asked if the proposed policy would include volunteers, and 57 
Teresa said that issue would be discussed with the attorney, but she would 58 
recommend that it does.  The Board all agreed to engage the firm Chmelik Sitkin 59 
& Davis of Bellingham to provide guidance on the topic.  60 

 Finance:  Madeline, Phil, and Janet reported that they had met the previous week to 61 
review a first draft of the 2022 Budget, and Janet will send the details to the Board.  62 

PUBLIC COMMENT – A community member asked if patrons would have to prove their 63 
vaccination status.  Teresa said patrons would not have to prove vaccination status.  A 64 
community member also brought up that some places are permitting weekly tests in lieu of 65 
being vaccinated, and Teresa said that the Governor’s August 9 announcement covered 66 
weekly testing as an alternative and found the testing approach to be unsustainable.  67 

OTHER –  68 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:11 69 
a.m. 70 

Submitted by Janet Marlow. 71 

Approved ____________________________________    72 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Special Board Meeting 3 

August 26, 2021 4 

Library Board President Teresa Patrick called the Special Meeting to order at 1:01 p.m. Also 5 
attending were Trustees Jens Kruse, Madeline Sheplor, Julia Gates, and Sam Blackman; 6 
Attorney Richard A. Davis of Chmelik Sitkin & Davis; Library staff member Janet Marlow; 7 
and members of the public. All attendance was by Zoom due to the revised OPMA in 8 
response to COVID-19.   9 

Welcome:  Teresa welcomed everyone to the meeting.  10 

Additions or Modification to the Agenda: None. 11 

Executive Session:  The Board entered into Executive Session at 1:02 p.m. in accordance 12 
with RCW 42.30.110 to review the performance of a public employee.  The session was 13 
scheduled to last 58 minutes.  Sam left the meeting at 1:57 p.m. Regular session resumed at 14 
2:00 p.m. with no action taken. 15 

Public Comment: A member of the public thanked the Board for seeking legal counsel.  16 

Other: None. 17 

Adjournment: There being no further business, the meeting was adjourned at 2:01 p.m. 18 

Submitted by Janet Marlow. 19 

Approved ____________________________________    20 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

September 21, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:03 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Julia Gates, Madeline Sheplor, and Sam Blackman; 6 
Library Director Phil Heikkinen; staff members Rhett Ariston and Janet Marlow; Friends 7 
Board President Ken Gibbs; and a member of the community.  All attendance was by Zoom 8 
due to the revised OPMA in response to COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – Phil asked to add a Consulting 11 
Agreement to New Business.  The Board agreed.  12 

ROUTINE MATTERS 13 

Minutes: The Trustees reviewed the Minutes from the August 17 Regular Board 14 
Meeting.  Sam made a MOTION to approve the Minutes; Jens seconded, and the MOTION 15 
passed unanimously.  The Trustees reviewed the Minutes from the August 26 Special Board 16 
Meeting.  Sam made a MOTION to approve the Minutes: Madeline seconded, and the 17 
MOTION passed unanimously.    18 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 19 
vouchers and payroll and recommended approval.   20 

August 2021 Payroll  $41,830.95 21 
 22 
Invoice Accounting Report 8/13/2021 (GF) $9,922.43 23 
Invoice Accounting Report 8/27/2021 (GF) $5,336.74 24 

Julia made a MOTION to approve the submitted August 2021 General Fund 25 
vouchers totaling $15,259.17. Teresa seconded, and the MOTION passed unanimously. 26 

Sam made a MOTION to approve the July payroll in the amount of $41,830.95. Julia 27 
seconded, and the MOTION passed unanimously.  28 

PUBLIC COMMENT – None 29 

NEW BUSINESS    30 

 Relevant News and Issues:  None. 31 

 Staff Visit:  Adult Services Librarian Rhett Ariston discussed his first year at the 32 
Library and the differences between this position and his past academic librarian 33 
work.   34 

 Director’s Report:  Phil highlighted the increasing door count and daily checkout 35 
figures.  He also reminded the Trustees of a Zoom meeting that afternoon regarding 36 
the possible donation of an Anthropocene Totem Pole.  Phil then reported on the 37 
current status of a few facilities projects: The south lawn will be reseeded again in 38 
the Fall; the acoustic panel project for the community room is underway with 39 
volunteers donating their time; and the Library has received approval for an 40 
American Rescue Plan Act (ARPA) of us to $7408 which will most likely be spent on 41 
infrared heaters to be used during programs on the patio and additional exterior 42 
tables. 43 
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 Friends of the Library:  Ken Gibbs reported that the Friends Annual Meeting will be 44 
on October 24th at 2:00 p.m. and gave the Board an update on FOIL’s year-to-date 45 
finances.  He and the Board discussed the possibility of a Winter Book Sale, including 46 
possible locations if FOIL chooses to have one.  47 

 Consulting Agreement with Phil Heikkinen: Phil announced his retirement from the 48 

Library after 17 years as Director.  He would like to retire effective Sept. 30 and said that 49 

the consulting agreement would allow the Library to begin moving forward with a 50 

transition while also tying up loose ends.  Teresa said that she was pleased that Phil agreed 51 

to stay involved to aid in the transition.  The Board discussed Phil’s tenure at the Library 52 

and retirement plans.  Jens thanked Phil for his 17 years of service and how he shepherded 53 

the Library through the expansion.  Teresa said that the Board is absorbing the news of 54 

Phil’s departure and will be developing a plan for the hiring process of a new director.  55 

Teresa highlighted the main elements of the previously circulated consulting agreement 56 

and asked the Board if they had any questions or comments. Madeline made a MOTION 57 

to accept the Consulting Agreement with Phil Heikkinen with the addition of his cost for 58 

COBRA. Sam seconded, and the MOTION passed unanimously. Teresa and the Board 59 

then discussed the process for appointing an Interim Director until a new, permanent 60 

Library Director could be hired and agreed to have a Special Meeting to resolve the issue 61 

before Sept. 30. 62 

 63 
REPORTS FROM ACTIVE COMMITTEES:   64 

 Resources and Programs:  Jens and Phil discussed the committee’s schedule and the 65 
importance of its input. 66 

 Community Relations:  Phil passed along a complaint from a community member 67 
about the noise level at the Library, and the Board discussed the possibility of having 68 
a “quiet zone” in the older wing of the building.  Julia asked about the possibility of 69 
adding the Ellis Preserve collection to the Library; Phil discussed the physical 70 
condition and subject matter of the collection.  The Board also discussed the sale of 71 
Roses Bakery Café and the vacant parcel between Roses and Library Park. 72 

 Facilities & Systems:  Phil said that programs were currently being held on the south 73 
patio and lawn, and that approach has been very successful so far.   74 

 Policy & Personnel:   75 

o Library Associate Hiring Update:  Phil discussed the hiring process and the final 76 
candidates’ availability and their ability to step into the role quickly. 77 

o Consideration of COVID vaccination policy for Library personnel:  Teresa 78 
presented documents supplied by the attorney the day before and opened the floor 79 
for discussion or questions.  Sam said that since it had previously been discussed 80 
and the documents looked very clear, he was ready to vote.  Teresa emphasized 81 
that she felt that the policy would be the right thing to do for the Library’s 82 
patrons and employees.  Madeline and Jens agreed that they were ready to vote.  83 
Teresa said that the document was missing dates and had a few typos, and it 84 
would be better to have those issues resolved first.  The Board agreed to postpone 85 
a vote on the policy until a Special Meeting.  The Board discussed the scheduling 86 
of a Special Meeting and agreed on Monday, Sept. 27th, at 2:00 p.m. 87 

  88 
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 Finance:   89 

o 2022 Draft Budget Overview:  Madeline, Phil, and Janet discussed the new COLA 90 
released by the Bureau of Labor Statistics and other adjustments relative to the 91 
previous draft. They agreed to meet again as the Finance Committee prior to 92 
presenting the proposed draft at the October Budget Hearing. 93 

PUBLIC COMMENT – A member of the community thanked Phil for his service. 94 

OTHER – Phil thanked the Board for their kind comments and said that he looks forward to 95 
working with them in his new consultant role. 96 

ADJOURNMENT – There being no further business, the meeting was adjourned at 11:43 97 
a.m. 98 

Submitted by Janet Marlow. 99 

Approved ____________________________________    100 



MINUTES September 27, 2021 Page 1  

ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Special Board Meeting 3 

September 27, 2021 4 

Library Board President Teresa Patrick called the Special Meeting to order at 2:02 p.m. Also 5 
attending were Trustees Jens Kruse, Madeline Sheplor, Julia Gates, and Sam Blackman; 6 
Library Director Phil Heikkinen; staff members Carol Dapogny, Jenny De Groot, Rhett 7 
Ariston, Holly King, and Janet Marlow; Friends Board Members Dave Kosiur and Michael 8 
Armenia; and members of the public. All attendance was by Zoom due to the revised OPMA 9 
in response to COVID-19.   10 

Welcome:  Teresa welcomed everyone to the meeting.  11 

Additions or Modification to the Agenda: None. 12 

Consideration of COVID vaccination policy for library personnel:  Teresa presented 13 
Resolution 01-2021 A Resolution Requiring Vaccination for Employees and Volunteers, its 14 
accompanying policy, Policy Regarding COVID-19 Vaccine Mandate, and accompanying 15 
forms for medical and religious exemptions. She highlighted that the policy will require all 16 
employees and volunteers to be fully vaccinated against COVID-19 by December 1, 2021.  17 
Teresa also pointed out that there is a distinction between employee and volunteer for the 18 
exemptions, and only paid employees would be eligible for exemptions and accommodations.  19 
Sam added that when the topic of a staff vaccination mandate first began to be discussed in 20 
June it was still a relatively new idea, but he feels that, at this point, the mandate is now 21 
very much within the mainstream.  Teresa made a MOTION to adopt Resolution 01-2021 22 
and its accompanying policy; Madeline seconded, and the MOTION passed unanimously. 23 

Appointment of Interim Library Director:  Teresa reported that she and Madeline had met 24 
with Phil and Administrative Services Coordinator Janet Marlow and recommends 25 
appointing Janet as Interim Library Director.  Madeline and Phil voiced their support for 26 
this idea.  Phil described the proposed concept to amend Janet’s pay based on her existing 27 
hours at her current position and adding hours as necessary at the entry-level Director rate 28 
of pay per hour.  Jens asked about the hiring process for the new Library Director, and 29 
Teresa said that she will be forwarding ideas from other library districts to the Board.  Julia 30 
made a MOTION to appoint Janet Marlow as Interim Library Director until a new Library 31 
Director can be hired; Sam seconded; and the MOTION passed unanimously. 32 

Public Comment: Staff member Carol Dapogny, Public Service Librarian, thanked Phil for 33 
his 17 years of service.  A member of the community thanked Janet for stepping into the 34 
Interim Director role. 35 

Other: None. 36 

Adjournment: There being no further business, the meeting was adjourned at 2:27 p.m. 37 

Submitted by Janet Marlow. 38 

Approved ____________________________________    39 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

October 19, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:03 a.m. on Zoom. Also 5 
attending were Trustees Jens Kruse, Julia Gates, Madeline Sheplor, and Sam Blackman; 6 
Interim Library Director Janet Marlow; staff members Rhett Ariston, Jenny De Groot, and 7 
Ray Kingsley; and Library Consultant Phil Heikkinen.  All attendance was by Zoom due to 8 
the revised OPMA in response to COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – Teresa suggesting moving the 11 
agenda item Resolution 2021-02 Appointing Auditing Officer to immediately after the 12 
approval of Vouchers and Payroll.  The Board agreed.  13 

ROUTINE MATTERS 14 

Minutes: The Trustees reviewed the Minutes from the September 21 Regular Board 15 
Meeting.  Julia made a MOTION to approve the Minutes; Madeline seconded, and the 16 
MOTION passed unanimously.  The Trustees reviewed the Minutes from the September 27 17 
Special Board Meeting.  Julia made a MOTION to approve the Minutes: Jens seconded, and 18 
the MOTION passed unanimously.    19 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 20 
vouchers and payroll and recommended approval.   21 

September 2021 Payroll  $40,642.97 22 
 23 
Invoice Accounting Report 9/13/2021 (GF) $7,682.63 24 
Invoice Accounting Report 9/27/2021 (GF) $46,425.87 25 

Madeline made a MOTION to approve the September payroll in the amount of 26 
$40,642.97. Teresa seconded, and the MOTION passed unanimously.  27 

Madeline made a MOTION to approve the submitted September 2021 General Fund 28 
vouchers totaling $54,108.50. Julia seconded, and the MOTION passed unanimously. 29 

Resolution 2021-02 Appointing Auditing Officer:  Janet presented the resolution appointing 30 
Holly King auditing officer and Rhett Ariston as back-up auditing officer.  She explained 31 
that Phil Heikkinen was previously the auditing officer, and the Library needed to have a 32 
new resolution and officers in place upon his retirement.  Teresa made a MOTION to adopt 33 
Resolution 2021-02 Appointing Auditing Officer.  Jens seconded, and the MOTION passed 34 
unanimously.  35 

PUBLIC COMMENT – None 36 

FY 2022 Budget Discussion with Public Testimony 37 

 2022 General Fund Budget:  Janet highlighted the changes from the draft reviewed 38 
at the previous months’ meetings, including a revised Library Director salary and recruiting 39 
costs, a new COLA in line with the Bureau of Labor Statistics’ latest report, and the use of 40 
the Newspaper Project Reserve funds in order to update the Library’s microfilm collection.  41 

 2022 Debt Service Fund Budget:  The Board discussed that the final Debt Service 42 
payment would be made in 2022. 43 
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NEW BUSINESS    44 

 Relevant News and Issues:  None. 45 

 Director’s Report:  Phil provided highlights of his ongoing consulting projects, and he 46 
and the Board discussed the latest emails regarding the potential totem pole 47 
donation.  Janet updated the Board on some developments since October 1st, 48 
including the onboarding of the two new Library Associates and staff scheduling for 49 
the expanded service hours beginning November 1.  Adult Services Library Rhett 50 
Ariston discussed the current status of the MasterClass pilot. 51 

 Friends of the Library:  The Board discussed that the Friends’ Annual Meeting would 52 
be on Sunday, Oct. 24, starting at 2:00 p.m. 53 

 Hiring of New Library Director:  Teresa informed the Board that she, Madeline, Phil, 54 
Janet, and Jenny had met with Multnomah County Library Director Vailey Oehlke 55 
to gain insight into the hiring process, and the Board discussed some of the 56 
highlights from that conversation.  The Board agreed that the next steps are to 57 
review the existing position description and the hiring solicitation, with the plan to 58 
vote on the revised position description at the November Regular Board Meeting.  59 
The Board discussed the steps of the hiring process, how to ensure community 60 
involvement, and the estimated timeline.  Teresa asked for the Board Members’ 61 
preferences for each step of the process.  The Board agreed that, for this first step, 62 
Madeline would be responsible for collecting feedback on the position description and 63 
making changes as needed, and Teresa would be responsible for the hiring 64 
solicitation.  65 

 Trustee Recruitment:  Teresa outlined the timing of the selection process and 66 
approval by County Council in December.  The Board discussed the qualities of 67 
possible candidates and avenues for advertising the opening.  Madeline & Sam 68 
agreed to spearhead the selection process in order to make a recommendation to the 69 
rest of the Board at the November Regular Meeting. 70 

 71 
REPORTS FROM ACTIVE COMMITTEES:   72 

 Resources and Programs:  Jens reminded everyone that there is a tremendous 73 
amount of programming going on and to look online and in the newsletter for all 74 
program details. 75 

 Community Relations:  Nothing to report. 76 

 Facilities & Systems:   Nothing to report. 77 

 Policy & Personnel:  Nothing to report. 78 

 Finance:  Janet informed the Board that the Library was looking into getting a new 79 
corporate card through WA State’s Purchasing Card program with US Bank. 80 

PUBLIC COMMENT – Jenny thanked Jens for his many years of service to the Library. 81 

OTHER – None. 82 

ADJOURNMENT – There being no further business, the meeting adjourned at 11:46 a.m. 83 

Submitted by Janet Marlow. 84 

Approved ____________________________________    85 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

November 23, 2021 4 

Library Board President Teresa Patrick convened the meeting at 12:15 p.m. on Zoom. Also 5 
attending were Trustees Madeline Sheplor and Sam Blackman; Interim Library Director 6 
Janet Marlow; staff member Rhett Ariston; Library Consultant Phil Heikkinen; Friends 7 
members Ken Gibbs and Michael Armenia; and members of the public.  All attendance was 8 
by Zoom due to the revised OPMA in response to COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – None. 11 

ROUTINE MATTERS 12 

Minutes: The Trustees reviewed the Minutes from the October 19 Regular Board 13 
Meeting.  Madeline made a MOTION to approve the Minutes; Teresa seconded, and the 14 
MOTION passed unanimously.   15 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 16 
vouchers and payroll and recommended approval.   17 

October 2021 Payroll  $39,178.97 18 
 19 
Invoice Accounting Report 10/11/2021 (GF) $8,840.59 20 
Invoice Accounting Report 10/25/2021 (GF) $23,332.25 21 

Madeline made a MOTION to approve the October payroll in the amount of 22 
$39,178.97. Teresa seconded, and the MOTION passed unanimously.  23 

Madeline made a MOTION to approve the submitted September 2021 General Fund 24 
vouchers totaling $32,172.84. Teresa seconded, and the MOTION passed unanimously. 25 

PUBLIC COMMENT – None 26 

NEW BUSINESS    27 

 Relevant News and Issues:  None. 28 

 Director’s Report:  Janet highlighted that the success of this year’s Halloween Trick-29 
or-Treat for Books, estimating that 700 community members dropped by.  Also 30 
highlighted was the receipt of the beneficiary distribution from the Nell F. Brown 31 
Remainder Trust, the final amount of which was $23k above budget.  Janet and the 32 
Board also discussed the Library Pop-up at Doe Bay to provide Library resources to 33 
the community members isolated by the recent bridge washout.  Phil then spoke 34 
about the progress he’d made on his scope of work, including the drafting an 35 
emergency response plan as well as an estate planning brochure. 36 

 2022 Budget Proposal:  Janet explained three changes from the October budget 37 
presentation. 38 

o 2022 General Fund Budget:  Teresa made a MOTION to adopt Resolution 3-2021 39 
Adopting the Tax Levy for the Year 2022 and Resolution 4-2021 Adopting the 40 
General Fund Budget for the Year 2022 in the amount of $1,467.825.00; Madeline 41 
seconded, and the MOTION passed unanimously.  42 
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o 2022 Debt Service Fund Budget:  Madeline made a MOTION to adopt Resolution 43 
5-2021 Adopting the Debt Service Fund Budget for the Year 2022 in the amount 44 
of $102,720.00; Sam seconded, and the MOTION passed unanimously. 45 

 Friends of the Library:  Ken Gibbs reported that the Friends approved the funding of 46 
the Library’s 2022 grant request of $21,750 at their last meeting.  Ken also gave an 47 
update on the Friends’ revenue for 2021 and reported that the group is shifting more 48 
their cash into a fund managed by OICF.  He also reminded the Board that the 49 
Friends’ Holiday Tea will be on Saturday, Dec 4, from 1:00 – 3:00 p.m.   50 

 Hiring of New Library Director:  Teresa recommended that the Library hire an HR 51 
consultant in order to help facilitate the search.  The Board agreed.  52 

 Trustee Recruitment:  Madeline said that all four candidates that were interviewed 53 
would have been a great addition to the team, but that she and Sam looked at a 54 
mixture of skills and demographics that would best complement the existing 55 
Trustees and therefore chose Library volunteer Mary Johanson as their 56 
recommendation for appointment.  The Board discussed the high qualifications of the 57 
applicants and agreed to approach them for committee involvement or other 58 
volunteer opportunities.  Madeline a made a MOTION to recommend that County 59 
Council to approve Mary Johanson as the new Library Trustee; Sam seconded, and 60 
the MOTION passed unanimously.   61 
 62 

REPORTS FROM ACTIVE COMMITTEES:   63 

 Resources and Programs:  Teresa thanked the Friends for approving the Library’s 64 
2022 grant request and discussed that much of the current programming is hybrid 65 
(online and in person), and that proving an online option may be bringing in a new 66 
audience of participants. 67 

 Community Relations:  Nothing to report. 68 

 Facilities & Systems:   Janet reported that the Library had minor water penetration 69 
through the south-facing eave of the old section of the building during the previous 70 
rain storm, and that Clyde Duke was coming over to reseal the area. Phil, Janet, and 71 
the Board discussed the anticipated repairs to the northwest mechanical room door. 72 

 Policy & Personnel:  Nothing to report. 73 

 Finance:  Nothing to report. 74 

PUBLIC COMMENT – None. 75 

OTHER – None. 76 

ADJOURNMENT – There being no further business, the meeting adjourned at 12:57 p.m. 77 

Submitted by Janet Marlow. 78 

Approved ____________________________________    79 
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ORCAS ISLAND LIBRARY DISTRICT 1 

 2 
Regular Board Meeting 3 

December 21, 2021 4 

Library Board President Teresa Patrick convened the meeting at 10:03 a.m. on Zoom. Also 5 
attending were Trustees Madeline Sheplor, Jens Kruse, Sam Blackman, and Julia Gates; 6 
incoming 2022 Library Trustee Mary Johanson; Interim Library Director Janet Marlow; and 7 
staff member Rhett Ariston. All attendance was by Zoom due to the revised OPMA in 8 
response to COVID-19.   9 

WELCOME & INTRODUCTIONS – Teresa welcomed everyone.  10 

ADDITIONS OR MODIFICATIONS TO THE AGENDA – None. 11 

ROUTINE MATTERS 12 

Minutes: The Trustees reviewed the Minutes from the November 23 Regular Board 13 
Meeting.  Sam made a MOTION to approve the Minutes; Madeline seconded, and the 14 
MOTION passed unanimously.   15 

Vouchers and Payroll:  Madeline said that she had reviewed the prior month’s 16 
vouchers and payroll and recommended approval.   17 

November 2021 Payroll  $37,981.43 18 
 19 
Invoice Accounting Report 11/1/2021 (GF) $7,640.26 20 
Invoice Accounting Report 11/15/2021 (GF) $3,212.58 21 
Invoice Accounting Report 11/29/2021 (GF) $20,749.22 22 

Madeline made a MOTION to approve the November payroll in the amount of 23 
$37,981.43. Jens seconded, and the MOTION passed unanimously.  24 

Madeline made a MOTION to approve the submitted November 2021 General Fund 25 
vouchers totaling $31,602.06. Teresa seconded, and the MOTION passed unanimously. 26 

PUBLIC COMMENT – None 27 

NEW BUSINESS    28 

 Relevant News and Issues:  Sam mentioned the change of the trajectory of the 29 
pandemic due to the Omicron variant and asked about the Library’s response.  Janet 30 
said that the current plan to continue to follow the guidelines issued by the county 31 
and state. Teresa asked if the NanaWalls to the Young Adult and Children’s areas 32 
could be kept open for the time being in order to allow for maximum air circulation 33 
and that the staff increase its diligence in ensuring the teens’ mask compliance in the 34 
Young Adult area. Janet agreed. 35 

 Director’s Report:  Janet highlighted the Library’s recent award of a 2021 Library 36 
Journal Starred Library – one of only three in the state!  The Board discussed the 37 
successful Friends Holiday Tea and Children’s Market during the first weekend of 38 
December.  Janet also reported that the Library’s ARPA grant application had been 39 
filed, and the official grant award should be received soon.  In other news, Phil 40 
Heikkinen had submitted written termination of his consulting contract, effective 41 
12/31/21, and the County Council had the appointment of incoming Library Trustee 42 
Mary Johanson on their January 4 meeting agenda.  43 
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 Friends of the Library:  No news to report other than a successful Holiday Tea. 44 

 Hiring of New Library Director:  Teresa updated the Board that she had spoken with 45 
recruiter Kara Turner of Turner HR Services, and Kara confirmed that she has 46 
worked with libraries before, and that she has availability starting in the middle of 47 
January.  Kara also shared with Teresa that she charges an hourly rate and expects 48 
a search of this scale to be between $6000-$7000.  The Board discussed how to move 49 
forward with Kara and agreed that the entire Board should meet with her in a public 50 
meeting in order to launch the process.   51 

REPORTS FROM ACTIVE COMMITTEES:   52 

 Resources and Programs:  Jens reported that, thanks to Librarian Carol Dapogny, all 53 
was going well with programs and added that he would soon have a new book 54 
available at Darvill’s: “Observations from Orcas Island.”   55 

 Community Relations:  Julia stated that she loves the new effort to have outdoor 56 
movie nights for the community. 57 

 Facilities & Systems:   Janet reported that the Library is still in the queue of having 58 
the roof leaks repaired after the November storm.  Sam said that he may be able to 59 
help with roofing contacts if needed. 60 

 Policy & Personnel:  Teresa commented that the Board will have elections at the 61 
January regular meeting, so everyone should think about how they would like to be 62 
involved in.  She said that they would also discuss the meeting dates and times to 63 
make changes as necessary. 64 

o Electronic Signature Policy:  Janet introduced a policy previously shared and 65 
reviewed by the Board that would allow the Library to use electronic signatures 66 
on an ongoing basis.  Teresa made a MOTION to adopt the Electronic Signature 67 
Policy; Sam seconded, and the MOTION passed unanimously. 68 

 Finance:  Nothing to report. 69 

PUBLIC COMMENT – None. 70 

OTHER – The Board introduced Resolution 6-2021 acknowledging outgoing Trustee Jens 71 
Kruse’s contribution to the Board.  Janet read the resolution into record.  Julia made a 72 
MOTION to adopt Resolution 6-2021; Sam seconded, and the MOTION passed unanimously 73 
with Jens abstaining.  All present heartily thanked Jens for his time and efforts on behalf of 74 
the Library. 75 

ADJOURNMENT – There being no further business, the meeting adjourned at 10:46 a.m. 76 

Submitted by Janet Marlow. 77 

Approved ____________________________________    78 
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